
 

嗨 我是育玫 >> https://iamyumei.com 

 

 

 

 

 

2023 年 第一季 
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Boosting My Potential and Influence 
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本月領導目標(依重要度排序) 

1  

2  

3  

4  

5  

6  

 

 

達成這些目標的方法： 

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

______________________________________________________________________________________________________  

 

我最想關注的人與技能 

 

哪些人      技能 

_____________________________________________   _____________________________________________ 

_____________________________________________   _____________________________________________ 

_____________________________________________   _____________________________________________ 

_____________________________________________   _____________________________________________ 

_____________________________________________   _____________________________________________ 

_____________________________________________   _____________________________________________ 

"A Great Leader Takes People Where They Ought 
to Be."  - Rosalynn Carter  

偉大的領袖把大家帶往人們應該成為的境界 
一月 
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成功動作 出現的障礙 備註 
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"Good leaders don't tell People what to do; they give 
teams capability and inspiration."  

- Jeffrey R. Immelt  

好的領袖不說要做什麼，他給予團隊能力與鼓勵 

二月 
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"No leader can possibly have all of the answers."   

-  Steve Miller 
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